
 

 
Norwood Planning Board 566 Washington Street Norwood, Ma. 02062 
781-762-1240 ext. 164 781-278-3033 (fax) phalkiotis@norwoodma.gov  

   
 

PLANNING BOARD MEETING, June 12, 2017 

 

Present:  Ernie Paciorkowski, Chairman 

   Debbie Holmwood, Clerk 

   Joseph F. Sheehan 

   Alfred P. Porro 

   Paul Halkiotis, Town Planner 

   Claire Murphy, Admin. Asst. 

 

Absent:  Paul J. Donohue, Vice-Chairman 

 

7:00 P.M.  The Planning Board meeting was called to order by Ernie Paciorkowski, 

Chairman, in Memorial Hall, Norwood Town Hall. 

 

APPROVAL OF MINUTES 

 

MOTION made by Mr. Porro to approve the Planning Board minutes of April 10, 2017 and 

April 24, 2017, seconded by Ms. Holmwood 

VOTE 4-0 motion passed 

 

ANR PLAN – 115 Roosevelt Avenue, Eric LaCroix & Molly Bergeron 

 

Present: Atty. Phil Macchi, representing applicant 

 

Atty. Macchi explained that the applicant is proposing to adjust the lot lines for their driveway. 

The frontage does not change.  

 

MOTION made by Mr. Sheehan to approve and endorse the ANR Plan for 115 Roosevelt 

Avenue, seconded by Mr. Porro 

VOTE 4-0 motion passed 
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PUBLIC HEARING – 1412-1420 Boston Providence Highway, 1420 Ventures Nominee 

Trust; Wendy’s Restaurant & BJ’s Gas Station 

 

Present: Abutters – see attached 

  Justin Ferris, project manager 

  Tony DeNatto, Bohler Engineering   

  Josh Swerling, Bohler Engineering 

  Michael Pompelli, World Tech Engineering 

  Tom Liddy, Lucas Environmental 

  Robert Manning, Wendy’s  

 

Mr. Paciorkowski, Chairman, opened the public hearing and explained the procedures for 

public hearings. 

 

Ms. Holmwood, Clerk, read the public hearing notice as it appeared in the Norwood Record 

on May 4, 2017 and May 11, 2017. 

 

Mr. Halkiotis told the Board that he had reviewed the plan and met with the Department 

Heads on the project, and drafted a memo to the Planning Board with his comments. Mr. 

Halkiotis stated that there has been a lot of interest in the project with about a dozen abutters 

coming to the Planning office to review the plans.  

 

Atty. David Hern, representing applicant, introduced each member of the team also 

representing the applicant. Atty. Hern explained that his client is proposing to demolish the 

existing Vara office building and redevelop the property for a new Wendy’s restaurant with a 

drive-thru window and a BJ’s gas station. A Special Permit from the Planning Board is 

required for the drive-thru window along with Site Plan Review.  Atty. Hern said they 

conform to the parking requirements and the landscaping requirements.            

 

Atty. Hern stated that they are proposing two curb cuts onto Route One and noted that 

currently there are two curb cuts that they will be shifting slightly. Atty. Hern said that on the 

Sumner Street side there are currently four openings, they are proposing two openings, one 

coming out of the Wendy’s site and one coming from BJ’s Gas station.  

 

Atty. Hern acknowledged that there has been a lot of concern regarding the traffic and they 

have been listening to these concerns. They are currently working on a revision to this 

proposal that will reduce the exit and entry on Sumner Street to only one driveway. Atty. Hern 

stated that they are also reducing impervious surface. 

 

Mr. Porro asked if they were asking for any waivers.  Atty. Hern said yes they are asking for 

relief with respect to the drive-thru window and signage. 

 

Mr. DeNatto began his presentation. Mr. DeNatto gave an overview of the project and said 

that the lot would be subdivided into two lots, one for Wendy’s and the other for BJ’s gas 

station.  
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Mr. DeNatto went over the storm water system that will significantly improve the storm water 

quality of the site and water/sewer locations.  

 

Ms. Holmwood asked how many parking spaces there were. Mr. DeNatto said three for BJ’s 

and thirty-two for Wendy’s. Ms. Holmwood asked if there was only one detention basin for 

the two separate properties. 

 

Atty. Hern said they don’t propose to change the ownership of the property, but because there 

are separate tenants with separate responsibilities, it makes sense to divide the property into 

two separate lots.  They anticipate coming in with an ANR Plan that would show a division of 

the lots. Atty. Hern said that there will only be one detention basin for the two lots.  

 

Mr. Sheehan asked if they would show the traffic flow on the site. Mr. DeNatto explained that 

for Wendy’s the entrance is off Route One and if someone pulled into the driveway they 

would go in a counter clock direction to the order board in the back, then to a cash window 

and  to a pick up window. They have two option to exit onto Sumner Street or Route One.  

 

Mr. Paciorkowski noted there would be two drive-thru windows and then asked about the 

entrance/exit to the building and he was concerned about people walking across the drive-thru 

lane. 

 

Mr. Paciorkowski wanted to know how much green space would be added to protect the 

neighbors. Mr. DeNatto pointed out that currently the pavement goes all the way up to the 

property line and they are proposing to add 100 ft. feet of green space in that area.  

 

Mr. Sheehan asked about the distance between the Wendy’s property and the first house on 

Sumner Street. Mr. DeNatto said about 200 ft. Mr. Sheehan then asked about the flow of 

traffic for BJ’s gas station. Mr. DeNatto explained that there is an entrance of Route One 

where cars would pull up to the pumps and noted that there is only one direction for this. 

 

Mr. Paciorkowski wanted to know if the light poles were 20 ft. high and went on to say that 

this would be a big change to the neighborhood. Mr. Paciorkowski noted that lighting, noise 

etc. would have an effect on the neighborhood.  Mr. DeNatto said that the poles are 20 ft. with 

LED lighting and shielded so there is no spillage off the site  

 

Mr. Porro noted that they incorporate the Town Engineer’s suggestion for one driveway off 

Sumner Street opposite Brewster Drive. Mr. Porro suggested a left turn only sign at this exit. 

Mr. Pompelli said that they did not look at restricting traffic from making a left turn only 

because they expect people who are going to Route One would go to Route One and people 

turning right would be going into the neighborhood. Atty. Hern said they could take a look at 

it but what was done at Stop & Shop/Home Depot it was a condition imposed upon the 

developer for traffic safety not for the neighborhood.  The Town Engineer suggested a right 

turn lane and a left turn lane exiting onto Sumner Street but Atty. Hern suggested a sign across 

the street saying not a thru way for Bristol Drive.  
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Mr. Paciorkowski mentioned that he sees a lot of similarities between this site and the 

McDonalds up the street and he asked Mr. Pompelli if he looked at McDonalds exit/entrance 

on Union Street for any data on cars turning left towards Route One. Mr. Pompelli said that 

for this study they did not look at McDonalds but have considered looking at McDonalds for 

an additional study. Atty. Hern noted the Mr. Gillon, the Town’s traffic engineer agreed with 

the method used for the traffic study submitted.   

 

Ms. Holmwood said that there are currently four driveway cuts on Sumner Street now and 

wanted to know what they are being used for now. Atty. Hern stated that there was an office 

building with undefined entrances and exits onto Sumner Street, and they aren’t being used 

because the building is coming down. Ms. Holmwood wanted to know if the Fire Department 

wants an exit why can’t they just have one for the Fire Department and feed all the traffic back 

to Route One. Atty. Hern said that this would affect the usability of the site not with a great 

deal of benefit. Ms. Holmwood wanted to know about the traffic study saying only 84 people 

would be exiting the site every day. Mr. Pompelli said that this would be the new trips not the 

overall number the increase would be 84 trips per day.  

 

Ms. Holmwood asked about the buffer and if they were keeping it. Atty. Hern discussed the 

landscaping on the site.  

 

Mr. Paciorkowski wanted to know the hours of operation for Wendy’s. Mr. Manning said they 

are looking for 24 hrs. for the drive-thru or they would open at 10:00 am and close at 11:00 

pm with the drive-thru open until 3:00 am. Mr. Paciorkowski asked if they received deliveries 

all hours of the night. Mr. Manning said late at night or early morning before 10:00 am on 

their off hours. Mr. Paciorkowski asked if they put in a condition stating no deliveries until 

7:00 am, would that be a problem, Mr. Manning said that he would have to check with 

operations.  

 

Mr. Halkiotis went over his project review comments. Mr. Halkiotis explained that in an effort 

to assist the Board with the potential traffic impacts from the project, he has retained Mr. John 

Gillon PE to conduct a peer review of the traffic study and Site Plans and provide 

recommendations to the Planning Board. The applicant will be paying for the independent 

peer review. Mr. Halkiotis reviewed the comments made by Mr. Gillon. 

 

Mr. Porro noted that there was quite a bit of input regarding this project from the Town 

Engineer, Board of Health etc. and he asked the applicant to address these and any other 

comments and respond in a letter to the Board at least 7 to 10 days prior to the continuation of 

this meeting. Atty. Hern said they can certainly do that and will respond to all of the 

comments.  

 

Mr. Paciorkowski opened the public hearing to the audience.  

 

Mr. McLean, 185 Sumner Street, wanted to know if the parking included employees and Atty. 

Hern answered yes. Mr. McLean does not want an exit onto Sumner Street and suggested they 

dedicate an opening for fire trucks only with a gate and all the other traffic on the Wendy’s site 

exit onto Route One.  



5 
 

 

Anthony Stano, 11 Suffolk Drive, said that having businesses this close to neighborhoods 

drastically reduces the property values. He also noted that there are six gas stations within a 

mile and a half of each other as well as many, many fast food restaurants. 

 

Paul Donohue, 7 Hamden Drive, said that he thinks the Bristol Drive/Sumner Street exit is a 

poor choice and explained why he thought so. 

 

Guy Costa, 20 Worcester Drive, feels the Bristol Drive/Sumner Street exit increases the risk of 

making the intersection unsafe. Mr. Costa counted 24 eateries from Coney Street to Dean 

Street and he doesn’t think the demand for another one is a valid one. Mr. Costa also noted 

that Union Street does not have a Bristol Drive to compete with. 

 

Atty. Hern stated that any concerns about a business does not have a thing to do with the 

Planning Board and competition of these businesses is not a proper subject of zoning. 

 

Donna Horn, 21 Worcester Drive, wondered how many BJ’s members live in the area because 

that will affect the traffic plan.  

 

Peter Donohue, 13 Worcester Drive, was also concerned about the Bristol Drive/Sumner 

Street exit and he talked about Wendy’s being open until 3:00 am and feels that this is 

ridiculous Mr. Paciorkowski noted that the McDonalds on Union Street closes at 1:00 am. 

 

Robert Cavalaro, 3 Suffolk Drive, said that the Spring Valley Country Club down the street 

has changed ownership and they are developing a 40B with a 180 units. This will add 

significantly to the traffic. He does not want to see anything exiting the site onto Sumner 

Street.  

 

Nicholas Coppola, 16 Hampden Drive, said that he strongly opposes any entrance or exit onto 

Sumner Street, he doesn’t think it’s needed because if someone wants gas or a burger they will 

go there no matter what. He asked if the Fire Department could suggest an alternative to their 

access. Mr. Paciorkowski said they could ask but they can’t speak for them. Mr. Coppola 

wanted to know what kind of truck would be delivering to Wendy’s. Mr. Manning said a 

tractor trailer. Mr. Coppola wanted to know where they would be exiting. Mr. Manning said 

Route One. Mr. Coppola asked if they can require a fence to be put up along Sumner Drive to 

block the view. Mr. Paciorkowski said they can certainly ask.  

 

Deborah Twiss, 4 Bristol Drive, said she has a lot of concerns such as no access onto Sumner 

Street except for emergency vehicles, the hours of operation for Wendy’s drive-thru, the times 

of the deliveries, odor from the dumpsters and she would also like fencing along Sumner 

Street.  

 

Abe Domani, 231 Sumner Street, is concerned about the neighborhood, not the business, but 

the safety of the children in the area.  Sumner Street is used as a cut through now and Mr. 

Domani said his daughter was in an accident turning into the driveway.  

 



6 
 

Mobil Gas Station owner, 499 Washington Street, said that he is worried about his business 

with BJ’s coming in.  

 

Mr. Paciorkowski asked Mr. Pompelli to comment on some of the traffic concerns everyone 

has. 

 

Mr. Pompelli explained how they got to the figures for the traffic study and stated the Town’s 

consultant concurred with their assumptions for existing conditions and future projections.  

Mr. Pompelli said they will continue to work with the Planning Board and Mr. Gillon to 

address his concerns by looking at data at similar BJ”s gas stations. They will continue to 

work with MassDOT on any improvements on Route One with the driveways and the traffic 

signal. Mr. Pompelli said with regard to accidents on Sumner Street, the looked at the 

MassDOT data base from 2001- 2014 and found seven accidents occurred.  

 

Dan Kazachkov, 24 Worcester Drive, talked about how many cars would be using the gas 

station in one day, 1,800 per day with only 84 new cars coming to Wendy’s. Mr. Kazachkov 

also mentioned that people who eat at 3:00 am are not the most awake people on the street. He 

went on to say if the Fire Department needs an egress that can be connected to a gate allowing 

only them access. 

 

Mr. Paciorkowski explained that this is a process that will go on and continue to go on, so they 

are going to continue this hearing until July 17, 2017 in the Community Room at the Police 

and Fire Station.  

 

MOTION made by Mr. Sheehan to continue the public hearing for 1412-1420 Boston 

Providence Highway until July 17, 2017 @ 7:30 p.m. in the Community Room at the Police 

and Fire Station, seconded by Ms. Holmwood 

VOTE  4-0 motion passed 

 

PUBLIC HEARING – Work Out World, 911 Boston Providence Highway, New Signage 

 

Present: Elizabeth Beninati, applicant 

 

Mr. Paciorkowski opened the public hearing. 

 

Ms. Holmwood read the public hearing notice as it appeared in the Norwood Record on May 

4, 2017 and May 11, 2017. 

 

Ms. Beninati stated that they relocated from 942 Boston Providence Highway to 911 Boston 

Providence Highway, behind the Monkey Sports building.  In agreement with the landlords 

they needed signage on Route One which is included in their written agreement. Ms. Beninati 

said they were supposed to be put on the split sign with Monkey Sports but the sign was put 

up Work Out World was not on it after numerous e-mails with her saying they approved the 

new sign. Ms. Beninati was told the Planning Board denied putting Work Out World on the 

Monkey Sports sign.  
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Ms. Beninati went over the location of Work Out World showing the poor visibility from 

Route One and Kerry Place and stated that her business is suffering.  

 

Mr. Paciorkowski was confused about Monkey Sports not letting Work Out World on their 

pylon sign and feels that this is an issue between them. 

 

Ms. Beninati said that she is now requesting the Boards’ approval to add her sign to the 

monument sign because Monkey Sports has agreed.  

 

Mr. Halkiotis explained that the applicant is requesting an 8.4 s.f. sign on one of the existing 

spaces on the existing monument sign located at the corner of Dean St and Kerry Place. The 

applicant is also proposing to install a new flush mounted secondary wall sign on the back of 

the existing Monkey Sports building facing Route One. The total area of the sign is 260 s.f. 

sign. Mr. Halkiotis said the Monkey Sports already has two wall signs on the back of their 

building so the square footage has been maxed out, the applicant is requesting relief from the 

limitation in the sign regulations.  

 

Mr. Halkiotis suggested continuing the hearing and asking Monkey Sports to attend the next 

meeting to discuss the signage.  

 

Ms. Beninati asked if it was possible to hang a banner on the mural for the time being to see 

how it looks.  

 

MOTION made by Ms. Holmwood to let the applicant hang a banner on the building until 

the middle of September, seconded by Mr. Paciorkowski 

VOTE 2-2 motion failed (Mr. Porro & Mr. Sheehan against) 

 

MOTION made by Mr. Sheehan to approve the request for a 8.4 s.f sign on one of the 

existing spaces on the monument sign located at the corner of Dean Street and Kerry Place, 

seconded by Ms. Holmwood 

VOTE  4-0 motion passed 

 

MOTION made by Mr. Sheehan for reconsideration on the vote for the banner to be located 

on the mural, seconded by Mr. Porro 

VOTE  4-0 motion passed 

 

MOTION made by Mr. Holmwood to approve the applicant’s request to hang a temporary 

wall banner, not to exceed 260 s.f. until September 12, 2017, seconded by Mr. Sheehan 

VOTE  4-0 motion passed 

 

MOTION made by Ms. Holmwood to continue the public hearing for Work Out World until 

July 17, 2017 @ 7:05 p.m., seconded by Mr. Sheehan 

VOTE  4-0 motion passed 
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DISCUSSION 

 

Housing Rehab Program Case: 

 

Mr. Halkiotis talked about the Housing Rehab case and whether or not they should go back to 

the house that had the work done, as part of the program, and fix some outstanding issues. . A 

representative from DHCD is encouraging the Town to go back and fix the problems from the 

poor workmanship. Mr. Halkiotis noted that there is approx. $80,000 in the program income 

funds but cannot be used without DHCD approval.  The cost estimate to do the remediation 

work is approx. $66,500 and this would require expending $26,500 from the program income 

fund.  

 

MOTION made by Mr. Sheehan to approve using  the Housing Rehab program income funds 

($67,000)  to fix the problems of the house that was under the program and to have Mr. 

Halkiotis send a letter to DHCD complaining about the contractor that did the poor work 

under the rehab program, seconded by Mr. Porro 

VOTE 3-1 motion passed 

 

 

ADJOURNMENT 

 

MOTION made by Mr. Porro to adjourn, seconded by Mr. Sheehan 

VOTE  4-0 motion passed 

 

 

 

The meeting was filmed by Norwood Public Access a copy of the tape is available upon 

request.  

 

 

 

 

 

 

 
 


